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Date: 



 Honor the Past

 Acknowledge the Present

 Create Your Future

 Kickstart Your Future 

1.

2.

3.

4.



How do you define innovation?

How is innovation different than creativity?



How did jumping over the line make you feel?

Are you truly ready for a fresh start?

Fresh Start Line



Individual Innovation Inventory

I Enjoy Collaborating When:

My Contributions and Strengths Include:

I Love to
Celebrate by:

My Favorite way to 
Communicate is:

I am the Most Creative When:

I am Concerned About:

Innovation begins with you!  How do you contribute to the innovation
process?  Free write your answers and ideas In the categories below.    



My Team's Innovation Inventory

We Enjoy Collaborating
When:

We are Concerned About:

Innovation thrives in high-functioning teams.   How will your team innovate?  Free
write your answers and ideas In the categories below.    

We will Bravely Engage the Contributions & Strengths of One Another:

We will Celebrate:We will Effectively
Communicate:

We will Support Creativity:



What ingredients create effective, 

high-functioning teams in your organization?



Building and Eroding Trust

How do you build trust?

How do you erode trust?

Why is trust important?



Create Collective Impact

(Kania & Kramer, 2012)

 Influential Champions:

 Adequate Financial Resources:

 Sense of Urgency:

1.

2.

3.

3 Preconditions of Collective Impact:

1  2  3  4  5
No Go! Absolutely!

On a scale of 1-5, rate your perceptions 
of each precondition.

1  2  3  4  5

1  2  3  4  5



Create Collective Impact

(Kania & Kramer, 2011)

1. Common Agenda: Collective impact requires all participants to have a shared
vision for change, one that includes a common understanding of the problem and
a joint approach to solving it through agreed upon actions.

2. Shared Measurement Systems:  Developing a shared measurement system is
essential to collective impact.

3. Mutually Reinforcing Activities:  Collective impact initiatives depend on a diverse
group of stakeholders working together, not by requiring that all participants do
the same thing, but by encouraging each participant to undertake the specific set
of activities at which it excels in a way that supports and is coordinated with the
actions of others.

4. Continuous Communication:  Developing trust among nonprofits, corporations,
and government agencies is a monumental challenge. Participants need several
years of regular meetings to build up enough experience with each other to
recognize and appreciate the common motivation behind their different efforts.

5. Backbone Support Organizations:  Creating and managing collective impact
requires a separate organization and staff with a very specific set of skills to serve
as the backbone for the entire initiative.



What is Collective Courage?

What does it mean to be a "Courageous Team?"



Our Team's Name:

Collective Courage & 
Courageous Teams Manifesto

Team Members:



Open Innovation

What is Open Innovation?

Why is Open Innovation Important?

My Ideas for Open Innovation:



Internal 

External

Digital

The Energy of Communication
What is your true intention?

Physical

Emotional

Other?

Positive 
Vibes

Negative 
Vibes

Neutral 
Vibes



Personal Leadership

Who am I as a leader?
 
 
 
What do I believe about our organization?
 
 
 
 
What creates joy in my home life?
 
 
 
 
 
What creates joy in my work life?
 
 
 
 
How can I support and lead innovation for our
organization?



Professional Development & 
Personal Innovation Brainstorm

What knowledge, skills, abilities and beliefs do I want to strengthen?
 
 
 
 
 
 
 
 
 
 
Why do I want to strengthen these particular areas?
 
 
 
 
 
 
 
 
 
 
How will these investments contribute to and strengthen the
organization?



PROFESSIONAL DEVELOPMENT 
PLAN

WHAT I WANT TO
DO:

WHY I WANT
TO DO IT:

HOW I AM
GOING GOING

TO GET IT
DONE:

I WILL CELEBRATE
ACHIEVING THE
EXPERIENCE BY:

 
30 Day

Challenge

By: Connie Reimers-Hild, PhD, CPC
AskDrConnie.com

1.

2.

3.

Start Date:
End Date:  

What 3 things do you MOST want to accomplish
and experience in the next 30 days?  





Celebrate!!

Congratulations!!!
 

It's time to celebrate the progress and accomplishments
you have created so far.  

 
And, here's to experiencing and accomplishing all you

still want to do, be and achieve!  

 

How will you celebrate your accomplishments?



Thank you for taking the time to learn and
grow alongside me.  I sincerely hope that you
have stretched yourself while enjoying this
experience. 

 
One of my great joys in life includes
coaching high-achieving leaders.  My goal is
to help individuals, teams and organizations
better invest their precious time and energy
in the present so they can have more fun
while creating their desired futures.    

 
 

A unique combination of award-winning, empirical research and experience
serves as the foundation for my work with individuals and organizations.  I
am the Chief Futurist (and Funologist) at Wild Innovation, a strategic
foresight and coaching firm established in 2005 to help leaders innovate for
a successful future and life.  Clients range from hospitals in Nebraska,
Colorado and California to remote villages in Nigeria and global
organizations like Lockheed Martin.  
 
 

In 2019, I left a twenty-five year, six-figure executive career in academia to
pursue my desired future.  My new bucket list life includes helping 1,000,000
people achieve greater prosperity while having more fun and feeling more
fulfilled. 

I love my husband, being a mom, firewalking, snow sledding
and swimming with sharks.  And, I love learning from
amazing people!  Please connect with me online so we can
create a more prosperous future together! I look forward to
learning from all of you.   

@AskDrConnie

Help 1,000,000
people achieve

greater prosperity
while having more

fun!

My Bucket List

Connie Reimers-Hild

AskDrConnie.com


